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Activity level

Institute Levéﬁ‘\ctivity

Title

Project Management and Career Opportunities in PM

Speaker / Resource Person
Name
Designation

Organization/Institute Name and

Mr.Chaitanya Dahale
Netleap IT Traaining and Solutions

Flat NO 03 Shitagufa Society, Vidya Vikas Circle, Nashik,
Mabharashtra

address
Organized by Computer Department
Venue Seminar Hall

Date & Time

05/03/2025

Objectives of the activity

1. To introduce students to the fundamental frameworks of
Project Management (Agile, Waterfall, Scrum).

2. To bridge the gap between academic theory and industry
application.

3. To highlight diverse career paths and certifications (PMP,
CAPM) available for engineering graduates.

Outcomes of activity

1. Students can identify the phases of the Project Life Cycle.

2. Participants understand how to use PM tools (like Jira or
MS Project) in a corporate environment.

3. Increased awareness of non-technical roles within the IT and
Engineering sectors.

Targeted participants 80
Total no. of participants, 40
Participation % 66.66%

Content of the activity

The session was structured to move from foundational theory
to modern industry frameworks:
e Project Planning Fundamentals: Introduction to Work

Breakdown Structures (WBS) and identifying Critical




Paths to ensure timely delivery.

e The Iron Triangle: A deep dive into the constraints of
Scope, Time, and Cost.

e Agile Methodologies: Transitioning from traditional
Waterfall models to iterative development.

e Scrum & Kanban Frameworks: Practical application of
Sprints, Product Backlogs, and using Kanban boards

for visual workflow management.

PO11 (Project Management & Finance): Directly addresses the
ability to manage projects in multidisciplinary environments.

Relevance to POs N _ .
PO12 (Life-long Learning): Encourages professional

certification.

PSO2: Enhances the ability to apply standard practices and

Relevance to PSOs o ‘ _ ) _
strategies in software/industrial project development.

PowerPoint presentation
Methodology used Presentation with notes and comments

Discussion.

Project Planning Fundamentals: Defining work breakdown
structures and critical paths.

¢ The Iron Triangle: The relationship between Scope,
Time, and Cost in project success.

Brief Description of the Activity o Agile Methodologies: Moving from rigid Waterfall
models to flexible, iterative development.

o Scrum & Kanban Frameworks: Detailed look at
Sprints, Daily Stand-ups, and visual workflow
management.
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